A4

REGIONAL COMMISSIONER SELECTION PROCESS

for the term

April 1, 2026 to March 31, 2028

Overview: This document describes the process Region 2 will follow to select the next Regional
Commissioner.

Selection Committee: The selection Committee will be chaired by outgoing Regional
Commissioner Tom Denison, with Committee Members Laura Lim, Community Admin, and
Jennifer Salisian, Regional Registrar.

Process:

e October 13, 2025 - Announce the Regional Commissioner position is open for
nominations.

o The open Regional Commissioner position will be posted to the region's website
and an email will be sent to the region's participants.

o Nominations should be emailed to the Selection Committee at
rcselection@ayso2.org

o All nominees will be asked to confirm their interest, and if interested, to fill out a
nomination submission form.

o All candidates will receive a copy of the Regional Commissioner's job description
(attached).

e November 1, 2025 - Nominations are due by 11:59 PM to allow adequate time to
complete the vetting process.

e November 6. 2025 - the Regional Commissioner Selection Committee will review and
confirm the board member listing to determine a) which Board Members are in good
standing; and of those, what the count of attendees is required to have a quorum. Those
confirmed in good standing will be registered voters.

e November 9, 2025 - Proxy Form is due to Regional Commissioner Selection Committee

by November 9, 2025 at 9PM.

e November 10, 2025 - Board members may vote in-person, or give a proxy vote to a

present member. Members with proxy votes will not count towards quorum.
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At the November 10, 2025 Board Meeting:

The candidates will be introduced to the board.

Each candidate will speak to their qualifications and goals for the region.

Q&A to follow. Any additional questions from the Board or the Region should be emailed
to rcselection@ayso2.0rg

The Regional Commissioner Selection Committee will report on each candidate's
qualifications, and any interviews or additional information.

A quorum is required for the vote to take place. A secret ballot will be performed.
Qualifying proxy votes and in-person votes will be included in the count.The Regional
Commissioner Elect must win by a simple majority vote (50% of the votes cast + 1).
The Regional Commissioner Selectio Committee will oversee the process, count and
confirm the votes, and announce the new Regional Commissioner Elect.

The Regional Commissioner Elect will begin their term on April 1, 2026.

Link to Regional Commissioner Job Description HERE

Link To Nomination Form HERE

Link to Candidate Form HERE
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